
Journey to Cloud means Operational 
Efficiency, Innovation and Agility. 

Hybrid, Multi-cloud Environments will be the New Reality

Hybrid Cloud: The New Enabler of
Digital Transformation in 2021
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Hybrid Cloud 

of organizations in the UAE, Oman and Kuwait are 
looking at Cloud to achieve greater levels of Operational 
Efficiency during uncertain times

88%

of organizations think they can accelerate time to market, 
innovate faster and address ever-changing needs of their 
customers, rapidly with cloud
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75%

of organizations plan to retain business-critical 
applications on premises, using cloud only to run 
non-critical workloads

58%

of organizations have found that cloud has ensured their 
business continuity during critical times, and plan to 
move critical business applications to cloud

51%

Control Security Agility Elasticity Massive scalability

Hybrid

Public
Cloud

Public
Cloud

Public
Cloud

Private
Shared within a single 

(or extended) 

Public
Shared Among 

Unrelated 

Enterprise
private cloud

Dedicated 

Service

Owned / Operated by a 
commercial service provider

Hosted private cloud  
service

Owned / Operated 
by the enterprise

Source: IDC 2020. 

While public cloud is about scalability and private cloud is about control, Hybrid 
environment offers the best of both the worlds.

Public cloud only:  All workloads in public cloud

No cloud:  All IT infrastructure & applications on-premises

Path 1: Rehosting
Lifting and shifting the workload/s. The architecture and code base are not heavily modified before migration to the cloud.

Rehosting is already on the 
agenda of 88% organizations in 

the UAE, Oman and Kuwait. With 
Cloud-based Compute, Storage, 
Backup and Disaster Recovery 

Centers, a hybrid IT landscape is 
seen to be evolving in these 

organizations. 

About 91% organizations in the 
UAE, Oman and Kuwait are 

planning to take Refactoring path 
with new-age agile application 
development platforms such as 
containers, Microservices and 

DevOps.

With 36% companies 
Re-architecting their critical 
enterprise workloads with 

cloud-native and serverless 
architecture, organizations in the 

UAE, Oman and Kuwait are 
steadily including cloud in their 

Enterprise Architecture.

More than 56% organizations in 
the UAE, Oman and Kuwait are 

seen to be Replacing their legacy 
Collaboration, Email and Office 

Productivity workloads with 
cloud-based SaaS

Path 2: Refactoring  
Workload continues to function in the same manner as before, but internal changes are made in the underlying 
components to better leverage services available in the cloud.

Path 3: Re-architecting
The workload is architected to operate under a cloud-native framework, i.e., by migrating to containerized / serverless 
architectures.

Path 4: Replacing
The workload is replaced with an equivalent SaaS.

Private cloud only: All infrastructure and application workloads 
on-premises and private cloud

Mostly private cloud: Most workloads on premises/private 
cloud  - a few non-sensitive workloads in public cloud

Balanced hybrid cloud: A large proportion of workloads in 
public and private cloud

Mostly public cloud: Most workloads in public cloud  - a few 
on-premises and in private cloud

2% 4%26%15% 16%36%

Storage & backup

Disaster recovery

Network

Collaboration and unified communications

ERP and supply chain management (SCM)

CRM, contact center, and service desks

Containers

DevOps or DevSecOps

Testing

Mostly in public cloud In both private and public cloud Mostly in private cloud Mostly on premises

20%38%30%12%

19% 34% 35% 12%

21%27%33%19%

12% 42% 33% 13%

14% 35% 30% 21%

12%31%44%13%

13% 51% 27% 9%

6%52%27%15%

39% 30% 18% 13%

Multiple Paths of Workload Modernization and Migration
lead to Cloud

88%88% 91%91% 36%36% 56%56%

Source: IDC 2020. 

Find Hybrid Cloud 
Scalable

Billing
optimization

Interoperability across 
multiple clouds

Security
across clouds

Skills availability and 
training across cloud 

platforms

Availability and 
performance across 

clouds

Managing multiple 
providers

Find Hybrid Cloud 
Cost Efficient

Appreciate the 
Flexibility of Hybrid 

Cloud

Can preserve 
existing IT 

investments with 
Hybrid Cloud

71%

74%74% 74%74% 59%59% 55%55% 33%33% 32%32%

64% 62% 47%

CIOs see the benefits of Hybrid Cloud:

Concerns about Data Privacy, Security and Cost continue 
to inhibit the expanded adoption of public cloud. 

Choose
Right Cloud 

Evaluate Total Cost of 
Ownership, Scalability and 

Flexibility before you 
choose a cloud deployment 

model (private, public or 
both). 

Modernize 
Infrastructure

Assess and adress the IT 
Infrastructure 

modernization needs to 
enable effective hybrid 
Multicloud deployment.

Optimize
Cost

Effective Hybrid Cloud 
Management can optimize 
the cost and help you pay 

less for what you use

Build Security from 
The First Day

Avail Secure Access, and 
frame policies for 

Governance and Control as 
you embark on Hybrid 

Cloud journey

Source: IDC CIO Survey Oct 2020. UAE, Oman and Kuwait, Base = 85 

80%Security concerns

80%Data privacy

73%High cost

19%Lack of data classification

11%Skill shortage

80%

59%

53%

46%

42%

Challenges with Current IT Infrastructure

Challenges with Managing Hybrid Cloud

GBM J2C Blueprint for Digital Acceleration in Hybird Cloud

Essential Guidance:
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High operational expenditure (OPEX) 

High capital expenditure (CAPEX) 

Lack of interoperability across infrastructure

Difficulty in provisioning infrastructure

Limited infrastructure mobility across multiple hybrid clouds and 
non-cloud environments

Customer or SP Customer or SP

Disaster Recovery Centers, 
Storage and Backup are the first 

few steps on the journey to 
cloud.

Businesses are increasingly 
looking at cloud to design, 

develop and deploy applications 
using DevOps and Containers.

With more than 80% 
organizations preferring 

cloud-based collaboration 
platform, cloud is playing a vital 
role in Business Continuity and 

Employee Productivity.

IT Infrastructure needs to be made Agile, Scalable, Cost-Efficient 
and Secure to enable a Hybrid Multicloud environment.

Efficient Hybrid Cloud Management can address the challenges 
that inhibit expanded cloud use. 

The benefits of the technology 
advancement, infrastructure 
consolidation and cost amortization 
outweigh the perceived comfort of 
continuing with legacy IT landscape. 

Hiring and retaining talent that 
maintains IT infrastructure is 
increasingly becoming expensive.

Investing in talent, tools and 
technologies that ensure efficient 
interoperability across cloud 
environments can help organizations 
optimize the cost of their cloud services.

Creating flexible yet secure IT 
architecture that ensures safe 
access across multiple clouds can 
expedite the cloud adoption. 
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International Data Corporation (IDC) is the premier global provider of market 
intelligence, advisory services, and events for the information technology, 
telecommunications, and consumer technology markets. IDC helps IT 
professionals, business executives, and the investment community make 
fact-based decisions on technology purchases and business strategy. More 
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About GBM

With more than 30 years of experience, 7 offices and over 1500 employees 
across the region - Gulf Business Machines (GBM) is a leading end-to-end 
digital solutions provider, offering the region’s broadest portfolio, including 
industry-leading digital infrastructure, digital business solutions, security and 
services.

They have nurtured partnerships with the world’s leading technology 
companies and invested in a talented, skilled workforce to implement 
solutions that cater to customer’s specific, complex and diverse business 
needs. With on-the ground, readily available expertise, GBM provides 
round-the-clock support to customers across the region.
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Hyper-evolution of 
sales cycle 

Increased pressure 
to enhance 

operational efficiency

Dynamic cross 
industry disruption 

Rapidly changing 
consumer 
behaviour

Rapid Time to Market

DevOps & DevSecOps Remote Infrastructure 
Provisioning

Software Defined 
Everything

Artificial Intelligence
& 

Robotic Process Automation

No Vendor Lock-in Improved Mean Time 
to Resolution (MTTR) 

Microservices

Lower Response Time
and Resolution Time


